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FROM MAYOR MELENDEZ’S DESK

Mayor Kristie Melendez
kmelendez@windsorgov.com
970-215-5495

The fall season is upon us and change is in the air. As the leaves crunch
beneath our feet, your Town Board is actively crunching the numbers on the
2020 town budget. In this edition of Windsor Matters, you’ll get information
on our budget process, see our 2019 expenditures, and learn where and
how your money is spent. After all, it is your money we are spending. As your mayor, I have advocated for crafting
a budget that reflects the town’s current strategic plan and promise of continued vibrancy, smart growth and fiscal
responsibility. Top priorities in the coming year are citizen safety, improvements to local roads to address crossing
and congestion concerns, and additional retail opportunities to keep more dollars local. I think our 2020 budget
will reflect all these priorities and more. The final 2020 budget will be adopted at our board meeting on Monday,
November 25 and until then you can provide your feedback during the public input session of town board meetings on
the second and fourth Mondays of the month at 7 p.m. or by emailing me at kmelendez@windsorgov.com.
Windsor Matters is intended to provide you with facts about our town. It is important that we provide you information
you need to be an informed citizen and the forums to be heard—this is a component of good governance. Join me
at my monthly Coffee with the Mayor, the next of which takes place Saturday, Nov. 16, 7:30 a.m., at Coffee House 29
or attend the Dessert & Dish event which happens quarterly. These are opportunities to share and express concerns
or advocate for change with an elected official. After all, the action we take often comes from citizen-led requests or
initiatives.
As we look toward 2020, we look forward to another successful year with continued positive growth and
development. I think you will see in the coming budget that the intention of what we hope to accomplish in our
community is already happening around us. We see it as we walk along our trails, as our seniors share a meal together
at the Community Recreation Center, as our children play in our parks and graduate, and as we come together in
both good and difficult times. Our budget commitments to Windsor reflect and capture collective and individual
comments, the requests and needs from those in our community who provided feedback and reaffirms what makes
this place so special to call home. We are truly a community that cares and as your mayor, I am honored and ever
grateful to be here serving you.
Our town is a reflection of the great citizens that live here. With your constructive feedback and input, we can all work
together as a team to keep building upon our already great community.
Please don’t hesitate to contact me or any of your town board members to share your ideas and concerns. With the
fall season comes change and I look forward to those changes this year and everything the season brings and hope
you do too.
Sincerely,

Kristie Melendez, Town of Windsor Mayor

WINDSOR

TOWN BOARD
Myles Baker

District 1
mbaker@windsorgov.com
714-924-4672

Barry Wilson

November 16, 7:30-9 a.m.
Coffee House 29, 1039 Main Street, Unit K

Coffee with the Mayor gives residents an
opportunity to discuss key community and regional
issues over coffee. Held the third Saturday of
every month, coffee during this free public event is
provided by the Town of Windsor.

District 2
bwilson@windsorgov.com
970-518-2220

Ken Bennett

District 3, Mayor Pro Tem
kbennett@windsorgov.com
970-686-7519

Paul Rennemeyer

WINDSOR MATTERS
Windsor Matters was created in an effort to improve
town communications and increase resident engagement.
The newsletter will be updated on the town’s website
bi-monthly, with a print edition sent directly to homes at
least twice a year.
Visit windsorgov.com/NotifyMe to sign up and receive a
notification text and/or email each time a newsletter
is published to the website.

Front Cover: Special thanks to the Andrews family for allowing
the town to take and use their photo on this month's cover.
Photo by Communications Manager Kim Overholt.
Windsor Matters is published by the Town of Windsor © 2019.
Reproduction of any portion of this publication, including
photography and artwork, is strictly prohibited without the
express consent of the town.

Windsor Town Hall

301 Walnut St. l 970-674-2400
windsorgov.com

@windsorgov

District 4
prennemeyer@windsorgov.com
303-748-0706

Thomas Jones

District 5
tjones@windsorgov.com
970-686-7325

David Sislowski

District 6
dsislowski@windsorgov.com
970-833-5184
Town Board Meetings

Second and fourth Monday of each month
at 7 p.m. Hearing assistance is available
during public town board meetings. Make
the request for headphones prior to the
meeting. For information about meetings,
visit windsorgov.com/TownBoard.

TOWN MANAGER
Shane Hale

shale@windsorgov.com
970-674-2419
WINDSOR MATTERS |

2

THE

ANNUALBUDGET

The annual budget is the single most important
policy document that the Town of Windsor
produces each year. All aspects of the town’s
operations and the delivery of service to
residents are affected by the annual budget.
Consequently, the budgeting process has
evolved into a year-round information gathering
and disseminating process aimed at including the
entire community.
Because so much of the town's policy and
direction comes from the annual budget, the
document serves as one of the best tools for the
town to follow through on its vision and mission
for our residents.

WINDSOR'S VISION

Windsor is the hub of Northern Colorado; a
safe, unique and special town that offers diverse
cultural and recreational opportunities.
Windsor is recognized as a regional leader that
demonstrates fiscal responsibility, environmental
stewardship and strategic excellence. A town that
thinks big and embraces its hometown pride.

WINDSOR'S MISSION

The Town of Windsor promotes community and
hometown pride through sustainable, excellent
and equitable delivery of services, in a fiscally
responsible manner.

THE BUDGET PROCESS
MAY

REVIEW BEGINS

The annual budget process begins. Staff begin
reviewing the capital budget (expenditures on
fixed assets, such as purchasing of equipment or
construction projects) and revenue estimates for
the next fiscal year.

JUN-SEPT STAFF MEETINGS
The Town Manager meets with department
heads, the Town Board and advisory boards to
begin discussing each department's operational
budget (staffing and day-to-day expenses).

OCTOBER WORK SESSIONS
The Town Board meets over the course of several
work sessions to fine tune the budget, accepting
or declining various budget requests and setting
the overall goals for the following fiscal year.

NOVEMBER FINAL APPROVAL
The Town Board holds a public hearing, taking
public input and any additional comments,
before adopting the final 2020 budget.

2019 BUDGET

BREAKDOWN

The 2019 Budget was adopted December 10, 2018 and Windsor’s mill levy remained at 12.03 mills for the year.
Below is a description of services provided and the approximate cost to each Windsor citizen per day, based on
a 27,434 population estimate. The 2019 Budget enabled the Town of Windsor to meet the basic needs of the
citizens and provided services which enhanced the quality of life that residents have come to enjoy and expect.

There is existing debt for the
Community Recreation Center,
as well as improvements at
Windsor Lake, Kyger Reservoir,
a Police Facility loan, a Sewer
Fund loan and repayments
to the Water Fund for the
I-25/SH392 interchange
project and to the Capital
Improvement Fund for storm
drainage improvements.
Supports 40 sworn
officers, providing a safe
and secure environment
for residents.

The town
provides water,
sewer and
storm drainage
services on a
user-charge basis.
These enterprise
funds are selfsupporting.

Internal Services includes fleet,
information systems, and facility
maintenance and custodial
services for town facilities.

Capital funds are allocated
for large, one-time
purchases of land, buildings,
improvements, distribution
and collection systems,
equipment and infrastructure.
Capital projects include a
parks maintenance facility
and museum collection
storage building, ongoing
street maintenance projects,
Hwy. 392 widening at
Cty. Rd. 5, the Mill public
improvements, Hwy. 257/
Eastman Park Dr. intersection
improvement and a Kyger
Reservoir open space trail.

Internal
Debt Services
Services $0.30

$0.30
Police

$0.53
Utility Services

$0.56

$2.74

Public Works

$0.80

Administrative
Services
Provides for the safety
and maintenance of the
town's infrastructure
including public works,
streets, recycling and
engineering operations.

Capital
Improvements

$0.85

Parks, Recreation
& Culture

$0.89

Provides the town's executive,
administrative, financial, planning,
communications and economic
development operations.

Provides general park
and trail maintenance,
new park construction,
forestry services, recreation
programming, cultural
activities, community
events and the operation
of the Community
Recreation Center.
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2019 BUDGETED

EXPENDITURES

BY THE NUMBERS
Internal
Services
4%

Police
8%
Admin &
Support
12%

Beginning Balance
Revenues
Expenditures

Public
Services
14%

Ending Balance

Parks &
Recreation
12%

Debt
Services
4%

Capital Improvement Program Expenses
Storm Drainage

4%

Sewer Fund

4%

Fleet & IT
Water Fund
Streets
Parks, Recreation
& Culture

$78,062,495
+$68,532,384
-$79,347,183
$67,247,696

REVIEWING & ADOPTING

Utility
Services
8%

Capital
Improvement
Program
38%

SUMMARY OF 2019
BUDGETED EXPENDITURES

7%

THE 2020
BUDGET
Public meetings are held the
second and fourth Monday of
each month at 7 p.m. in the
Windsor Town Hall Chambers,
located on the third floor at
301 Walnut St. 2020 budget
meetings began in midOctober. The adoption of the
2020 budget is planned for
Monday, November 25.

Access meeting agendas,
packets and minutes online at
windsorgov.com/Agendas.

21%
25%
39%

PERFORMANCE EXCELLENCE

WINDSOR FINANCE
DEPARTMENT
WINS ANOTHER
BUDGETING AWARD
The Government Finance Officers Association
announced in late August that the Town of
Windsor Finance Department received GFOA's
Distinguished Budget Presentation Award for its
2019 budget.

HARD WORK EARNS
INDUSTRY RECOGNITION
FOR TOWN STAFF
FROM THE RECREATION DEPARTMENT
Congratulations to Recreation Supervisor Bobby
Warner who was honored with the Legacy Award
from the Colorado Parks & Recreation Association
on Thursday, October 10. The award recognizes
members for industry excellence and creating a
lasting legacy in the field of parks and recreation.

This is the fourteenth time in Windsor's recent
history that the department earned the award.
According to GFOA, the award reflects the
commitment of the governing body and staff
to meet the highest principals of governmental
budgeting. In order to receive the budget award,
the Town of Windsor had to satisfy nationally
recognized guidelines for effective budget
presentation designed to assess how well an
entity's budget serves as a policy document,
financial plan,
operations guide and a
communications device.
The GFOA is a
professional association
that serves more than
19,000 appointed and
elected state, local
and provincial-level
government officials
and other finance
practitioners.

For more information about
the town's finances, visit
windsorgov.com/Finance.

FROM THE POLICE DEPARTMENT
On Friday, October 18, Sergeant Aaron Lopez,
Sergeant Robert Holt and Sergeant Robert
Shainline graduated from the Magnus National
Command and
Staff College.
Magnus Command
programs are
recognized by the
National Sheriffs’
Association,
the National
Tactical Officers
Association, and the International Association
of Directors of Law Enforcement Standards and
Training as leaders in law enforcement education
and performance improvement.
WINDSOR MATTERS |
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SPOTLIGHT ON

LOCAL ECONOMIC DEVELOPMENT
The Town of Windsor Economic
Development Department is a twoperson team that strives to diversify, grow
and strengthen our community's local
economy by working to support, attract
and retain a variety of businesses in town.
According to Director of Economic Development
Stacy Miller, "We're always trying to listen to
what residents and visitors would like to see
in Windsor. There are lots of opportunities for
businesses wanting to build, expand or relocate
to our community." Miller points out that working
to bring business to town generally takes time
and usually—when a business does not relocate
to Windsor—it's for reasons outside of the team's
control. "In general, businesses tend to think that
Windsor is in an attractive location. New jobs are
continuously being created which helps our local
economy," says Miller.

Parks
13 Business

3

Commercial
Areas

7,000
Acres Available
for Commercial
Development

Earlier in October, Intersand, a cat litter manufacturing company,
began construction on their Windsor manufacturing plant. Omnitrax
CEO Kevin Shuba, Intersand Vice President of Finance
Administration Julien Charbonneau, Intersand CEO Stéphane
Chevigny, Intersand VP of Operations Francis Robert and Mayor
Melendez took part in the ground-breaking ceremony.
Here are a few businesses that either opened or
announced plans to build in Windsor:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Springhill Suites by Marriot
Arby’s
Ziggi’s Coffee
Pizza Vino
CPP Wind
Intersand
Windsor Mill Tavern
Cacciatore at Heller’s Kitchen
Peculier Ales
Wendy’s
Canvas Credit Union
Associates in Family Medicine Urgent Care
Windsor Village
Inta Juice

FALL YARD WASTE

CLEAN-UP DAY
Saturday, Nov. 2, 9 a.m. - 3 p.m.
Windsor utility customers with valid identification
such as a driver’s license or copy of their utility bill
are invited to participate in Windsor’s Fall Yard
Waste Clean-Up Day, Saturday, November 2, 9 a.m.
to 3 p.m. Weather permitting, the event allows
residents to dispose of general lawn waste such as
grass, garden and bush clippings, leaves, pumpkins,
general yard debris, and tree branches no larger
than 10 inches in diameter. The event is free for
Town of Windsor utility customers and takes place
at Eastman Park South, located near the Treasure
Island Demonstration Garden. In the spring, the
Town of Windsor held its first spring clean-up day
and accepted common household goods. During
the fall event, only yard waste will be collected. The
following will not be accepted: dirt, rock, road base,
landscape edging, animal waste, tree and bush root
balls or sod.
Residents are encouraged to take unaccepted items
to either the Larimer County Landfill at 5887 S. Taft
Hill Road in Fort Collins or the North Weld Landfill at
40000 Weld Cty. Rd. 25 in Ault.
In addition to the fall clean-up event, Windsor
Utility Customers can receive a one-time annual
reimbursement up to $10 for responsible yard waste
recycling at any time during the year.
Additional details about the town’s yard
waste recycling program are available at
windsorgov.com/Recycling.

KEEP LEAVES OFF
THE STREET
It never fails. When temperatures drop, so do the
leaves. With that in mind, the Town of Windsor
Public Works Department wants to remind
residents to keep leaves out of the street.
Leaves that fall onto residents’ properties are the
responsibility of the property owner. Never blow
or rake leaves, twigs, branches, grass clippings,
trash or debris into the street. Leaves pushed into
the street can end up in storm drains and culverts,
potentially causing ice buildups or clogged drains,
resulting in flooded streets and homes.
Decomposing leaves on streets can also make
their way into the storm sewer system which leads
to elevated levels of phosphorus in the Cache la
Poudre River which contributes to algae growth.
An abundance of leaves can also cause costly
damage to town machinery. Piles can clog the
town’s street sweeping machines, which usually
results in expensive repairs and delays in service.
Help the town's street sweepers have full access
to curbs and gutters by keeping trash/recycling
cans, sports equipment and other obstructions
out of the street. Also, if you live in areas with
mature trees and lots of fallen leaves, please
move vehicles off the street Monday through
Friday, 7 a.m. to 4 p.m. The town’s fall leaf street
sweeping operations take place from October
through December and will continue until
temperatures drop below freezing.
WINDSOR MATTERS |
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Windsor Sorted Materials Recycling Center
922 N. 15th St. | windsorgov.com/Recycle
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PUBLIC ART IN WINDSOR

LOCAL ARTIST PREPARES TO INSTALL SCULPTURE
AT 7TH STREET & NEW LIBERTY ROAD

Roberts holding
one of the
feathers prior
to installation.
According to
Roberts, the bird
sculpture has about
3,500 feathers.

Each pelican
sculpture will be
placed on top of
a 15 foot tall
pedestal and will
have a 22 foot
wide wingspan.

If you’ve walked around Windsor Lake
or the ponds in Water Valley during
the summer months, it’s likely you’ve
seen and enjoyed the beauty of our
community’s pelican visitors.
Now, thanks to a donation from local resident and
well-known property developer Martin Lind and the
talents of artist Sheldon Roberts, Windsor is about
to get a permanent sculpture that pays homage to
those feathered friends.
The sculpture—depicting two large soaring
pelicans—is made from soldered metal and will
be installed in the center of the traffic circle at the
corner of 7th Street and New Liberty Road sometime
in early November.
Roberts is a long-time Windsor resident and the
value of the private donation is estimated at
$50,000. His sculptures have been placed in regions
across the United States.
Windsor’s public art program is still in its infancy
as town staff began researching and gathering
public input over the summer to create the town’s
first public art master plan. The plan is slated for
completion in January 2020.
According to Culture Supervisor Laura Browarny,
“While we have public art in Windsor, it is not at the
level that respondents to our survey would like to
see. The sculpture created by Roberts will be our
first public art in a roundabout and we look forward
to working with the community and other local
artists to further our public art efforts in the future.”

BACKLOT
PROJECT
UPDATE
First Phase of Downtown
Backlot Project Announced
Brinkman Development, the Town of Windsor
and Windsor Downtown Development Authority
(DDA) are excited to provide a progress update
regarding the Backlot Development. After working
collaboratively through several considerations, the
parties have arrived at a general consensus regarding
the first phase of the downtown backlot project.
The project's first phase will focus attention on the
Town of Windsor’s former Public Works property,
located at the intersection of 7th Street and Ash
Street. A mixed-use building is contemplated for the
site, including ground-floor retail, live-work units and
residential apartments. Improvements to site access
and circulation will benefit the American Legion
and improve the overall aesthetics of the site. The
Legion will remain in their current location and will
continue to focus on their mission of supporting
Windsor’s veterans.
The other component of the first phase will include
the revitalization of 213 and 215 4th Street. The
vision is to activate this property with sales taxproducing businesses.
Activity will continue into the fall and winter with
the demolition of buildings at 512 Ash Street to
accommodate a transitional gravel parking lot.
Additionally, the DDA will be moving forward with
plans to underground the overhead utility lines in the
400 Block. This utility work will also be supported
with additional planning for alley enhancements.
This plan will provide guidance on how the alley
could be improved to support better circulation,
access, and services, while enhancing the
environment for pedestrians and businesses. No
Development of the DDA-owned property on the
400 Block will be included with the current phase
one plans. Instead, this parcel will be part of a future
phase, the timing of which is dependant on the
market and other considerations.
Final agreements are anticipated to be ready for
official consideration in approximately 60-days.

TOWN FACILITIES UPDATE
To date, all of the new buildings planned for the
Public Works property have been erected. At this
point, the project is on time and under budget with
an anticipated completion of February 2020. Once
complete, the site will house public works, parks,
museum storage and collections, human resources
and information technology.

WINDSOR'S ADVISORY BOARDS

THE TOWN'S NEWEST
EFFORT TO INCLUDE YOUTH
IN LOCAL GOVERNMENT
For the first time in town history, local youth can
become active and voting members of the Parks,
Recreation & Culture Advisory Board, Tree Board or
they can become part of the Water & Sewer Board.
Youth who participate on advisory boards will
attend meetings and learn more about the inner
workings of their community.
To qualify for a volunteer advisory board position,
interested youth must reside in the Town of
Windsor and be 14 to 18 years old. Like traditional
advisory board members, an application is also
required. For more information and to access
the application, visit windsorgov.com/BoardsCommissions. Completed applications should be
submitted in person or by mail to the Town Clerk’s
Office, 301 Walnut Street, Windsor, CO 80550 or
by email to keucker@windsorgov.com.
WINDSOR MATTERS |
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Sponsored in part by the Town of Windsor,
the Windsor Harvest Festival is organized
by a team of volunteers. Thanks to everyone
who attended the event this year!

Aug. 31 - Sept. 2, 2019

For a long time, Oktoberfest was one of Windsor's
annual celebrations. The event was revived after a few
years' haitus and ever since, it continues to grow in
attendance and vendors.

Saturday, Sept. 21, 2019
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The Town of Windsor is Hiring! Visit windsorgov.com/Jobs.

HARVEST FAMILY
FUN WITH THIS FUN
OCTOBER EVENT
Thursday, October 31, 6-8 p.m.
Each year on Halloween, the Windsor
Police Department and the Optimist
Club host a fun and safe night of games
and sweet treats at Windsor’s Community
Recreation Center, 250 N. 11th St.

For a complete list of all
upcoming events, visit
windsorgov.com/Calendar.

CONTACT US!
Windsor Town Hall
970-674-2400
Police Department
Non-Emergency Dispatch
970-674-6400 Option 1
Emergency
9-1-1
Community Recreation Center
970-674-3500

DON'T BE THE

DEALER

The abuse of prescription drugs is the second most
common form of drug abuse in the United States, behind
marijuana. That's why it's vitally important to dispose of
unused prescriptions properly. If you missed the Windsor
Police Department's annual Drug Take Back Day on
October 26, don't fret. The Police Department hosts the
event twice a year and another one will be scheduled for
the spring.
For more information about prescription drug abuse,
visit DEA.gov.

SPEED NETWORKING EVENT
Windsor Business Owners Invited
to Grow Their Local Network
Thursday, November 7, 4-6 p.m.
Community Recreation Center, 250 N. 11th St.
Mark your calendar and reserve this date to join Windsor’s
Economic Development Department and the Windsor
Chamber of Commerce for our business community’s inaugural
speed networking event. To attend, email Windsor Economic
Development Specialist Jill Young at jyoung@windsorgov.com.

