HISTORIC PRESERVATION COMMISSION
REGULAR MEETING
Ma r ch 9 , 2 02 2 // 5: 4 5 p. m . / / Fi r s t Flo or C on fe r en c e R oom
30 1 Wa ln u t St re e t, Wi ndso r , CO 8 0 5 5 0

AG EN DA
A.

CALL TO ORDER
1. Roll Call
2. Review of Agenda by the Board and Addition of Items of New Business to the
Agenda for Consideration by the Board

B.

CONSENT CALENDAR
1. Approval of the February 9, 2022 minutes

C.

BOARD ACTION
1. Resolution 2022-001 - Adoption of an Amendment to the Bylaws to allow Virtual
Meetings

D.

DISCUSSION ITEMS
1. Review latest Plaque options – make final selection.
2. Open House – things to do
3. PR for Open House – items to work with Communications on (Note,
Communications will have a representative available to discuss specifics at the
April meeting.)
4. Grant award – development of a Preservation Plan

E.

COMMUNICATIONS
1. Communications from the Historic Preservation Commission
2. Communications from Town Board liaison
3. Communications from Staff

F.

ADJOURN

Applicants may discuss the requests and the recommendations with staff during normal business
hours of 8:00 a.m. to 5:00 p.m., Monday through Friday, except holidays. For the convenience of the
applicants, appointments are recommended.

The Town of Windsor will make reasonable accommodations for access to town services, programs,
and activities, and will make special communication arrangements for persons with disabilities.
Please call 970-674-2400 by noon on the day prior to the meeting to make arrangements.

Upcoming Meeting Dates*
Wednesday, March 9, 2022
Wednesday April 13, 2022
Wednesday May 11, 2022
Wednesday June 8, 2022

*

5:45 P.M.
5:45 P.M.
5:45 P.M.
5:45 P.M.

Regular HPC Meeting
Regular HPC Meeting
Regular HPC Meeting
Regular HPC Meeting

May not include any Historic Preservation Commission (HPC) work sessions which may be
requested and may also be scheduled for these dates. Regular meeting dates may be
changed to a work session at the discretion of the Chair when no action items are present.
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HISTORIC PRESERVATION COMMISSION REGULAR MEETING
February 9, 2022
First Floor Conference Room
301 Walnut Street, Windsor, CO 80550

MINUTES
A. CALL TO ORDER
Ms. Zuckweiler called the meeting to order at 5:45 pm
1. Roll Call
Board members in attendance:

Absent:
Also in attendance:

Jean Zuckweiler
ToniRae Andres
Melanie Starck
Ruth Brunner
Kris Jabs
Cheryl Snigg-Cordova
Julie Cline, Town Board Liaison
Dr. Lindsey Flewelling, History Colorado/CLG
Caitlin Heusser, Museum Curator
Paul Hornbeck, Senior Planner
Scott Ballstadt, Planning Director
Carlin Malone, Chief Planner
Kim Lambrecht, Planner 1

2. Review of Agenda by the Board and Addition of Items of New Business to the Agenda
for Consideration by the Board.
There were no changes to the agenda.
B. CONSENT CALENDAR
1. Upon a duly made motion by Ms. Brunner and seconded by Ms. Zuckweiler, the
consent calendar was approved 5-0:
2. Approval of the January 12, 2022 minutes, with one change to remove Ms. Brunner’s
name from the roll call list of Board members in attendance.
C. BOARD ACTION
1. Public Hearing – Designation of 408 Walnut Street as an Historic Landmark,
applicant Caitlin Heusser: Open public hearing - moved by Ms. Andre, seconded by
Ms. Starck – passed unanimously.
2. Close public hearing: moved by Ms. Starck, seconded by Ms. Brunner, passed
unanimously.
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3. Recommendation to Town Board – Designation of 408 Walnut Street as an Historic
Landmark - moved by Ms. Andre, seconded by Ms. Jabs, passed unanimously.
4. Designation of 116 5th Street as an Historic Landmark, Town of Windsor, applicant.
Open public hearing: moved by Ms. Brunner, seconded by Ms. Starck, passed
unanimously.
5. Close public hearing: moved by Ms. Andre, seconded by Ms. Starck, passed
unanimously
6. Recommendation to Town Board – Designation of 116 5th Street as an Historic
Landmark - moved by Ms. Brunner and seconded by Ms. Andre, passed unanimously.
D. DISCUSSION
1. Discussion on amending the bylaws to have virtual meetings. Board action will occur
at next meeting.
2. Historic Preservation Month Open House
a. Date and Time of Open House - Friday, May 13, 5:30 pm - 7:30 pm and Saturday,
May 14; 10:00 am - 12:00 pm;
b. Presenter - Ms. Starck’s father, Mr. Ed Stark will discuss “Buildings We’ve Lost”
at 6:30 pm Friday and 11:00 am on Saturday;
c. 50 Miniature Paintings exhibit will be in place;
d. Historic Halfway Homestead and Eaton House display and information will be
shared;
e. Larger pictures of the historic properties will be up for display;
f. Trivia questions - will have trivia questions for fun – Ms. Brunner will coordinate
with Ms. Heusser;
g. Survey – tablets will be available at the Open House; it will also be available on
the web and social media so it can be available to the whole town. Work with
Communications Department.
2. March agenda – discuss various PR options for promoting the Open House; include a
representative from the Communications Department.
3. Review Plaque Options: Bronze, oval, include Windsor HPC on the bottom
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a. Board reviewed options, selected preference (Option C), and is ready to order four
4. Saving Places recap – Ms. Zuckweiler and Ms. Lambrecht shared some takeaways
from the conference.
5. Certified Local Government (CLG) – Dr. Lindsay Flewelling, Coordinator, was
present to observe the meeting, and shared some of the information about her role,
and the Certified Local Government resources that are available for assistance.
6. Ms. Cline, Town Board Liaison, shared communications: Five snow storms in
January; there will be a new executive director for the Poudre Trail Board. Police
department has four people attending AIMS training and will then have a program
with the Windsor Police for them to become rookies. The Windsor Police
Department also has new body cams.
7. Paul thanked the HPC for support and is excited for the Board and the direction the
Board is going; said the Board would be in good hands with Ms. Lambrecht.
E. ADJOURN
Upon a duly made motion by Ms. Starck and seconded by Ms. Andres, the meeting was
adjourned at 7:15 p.m.

____________________________
Kim Lambrecht, Planner 1

MEMO RANDUM
Dat e:
To:
From:
Re:
It e m #:

Ma r ch 9 t h , 20 2 2
Hi st o ri c P r e se r vat io n C o m m i s si on
Ki m L am b r e ch t, Pl an ne r 1
Am en d m e n t to B y law s t o All ow V i rt u al M e eti ngs
C. 1

Ba c kg r o u n d / Di sc us s io n
Earlier during the COVID-19 pandemic, the Town Board passed an emergency order allowing Town
Board and advisory boards to utilize video teleconferencing technology in order to hold virtual board
meetings and conduct business remotely. Members of the public and applicants were also allowed to
participate remotely in order to avoid in-person gatherings during this time. Once that emergency order
was lifted, the option to hold meetings or participate in meetings virtually, went away. Therefore, the
subject amendment to the HPC bylaws is proposed to allow for this virtual option to be used
when necessary in the future.
In addition to addressing potential future disruptions such as the one caused by COVID-19, the option for
HPC to virtually participate in meetings will allow for quorum requirements to be met rather than
cancelling meetings due to lack of a quorum.
Therefore, the following language is proposed to be added to Article III of the HPC bylaws:
Virtual Meetings/Participation. Meetings of the Commission may be held by teleconference or
other means of remote communication or in combination of physical participation at a physical
location and virtual participation. Virtual participation shall be considered “present in person”, and
members of the Commission participating virtually may vote at such meeting. All votes shall be
recorded in the minutes.
Note, Staff has made a revision to the language, eliminating the need for votes to be reported to the Town
Clerk, but rather simply recording the votes in the minutes. This is consistent with the direction other
Town of Windsor Commissions are taking.
The HPC bylaws require that amendments be provided to all members at least ten days prior to voting or
that such amendments be read at the previous meeting. The amendment to the Bylaws was read and
discussed at the February 9, 2022 meeting.
Recommendation:
Staff recommends that the Historic Preservation Commission approve the Bylaws, as amended, to allow
an option to attend the meeting virtually.

At ta c h m e n ts
Proposed Bylaws

BYLAWS
For the Town of Windsor
Historic Preservation Commission
Article I
Introduction
A. The Windsor Home Rule Charter and the Windsor Municipal Code authorize the Town of
Windsor Historic Preservation Commission to adopt bylaws for the transaction of business.
B. The within Bylaws have been adopted by the Town of Windsor Historic Preservation
Commission.
C. The Town of Windsor Historic Preservation Commission shall be referred to herein as the
“Historic Preservation Commission” or “the Commission”.
Article II
Membership and Officers
A. The Historic Preservation Commission shall be composed of members appointed by the
Town Board of the Town of Windsor in accordance with the provisions of the Windsor
Municipal Code.
B. The Commission shall elect a chair, vice chair, and secretary.
1. The chair shall preside at all regular and special meetings of the Commission and
shall decide all points of procedure.
2. The vice chair shall assume the duties and responsibilities of the chair in the chair’s
absence.
3. The secretary shall keep, or cause to be kept, all records of the Commission, and
shall transmit all appropriate records to the Town Clerk to become part of the
official Town Record.

Windsor Historic Preservation Commission Bylaws
Page 2

4. Commission officers shall serve for a term of one (1) year and shall be elected
annually at the first Commission meeting of each calendar year.
5. Officer vacancies shall be filled at the next regular meeting of the Commission by
election of the members. Officers elected to fill vacancies shall serve until the next
regular election of officers.
Article III
Meetings
A. The chair shall prepare, or cause to be prepared, an agenda for every regular or special
meeting of the Commission.
B. The Commission shall meet at regularly scheduled intervals, no less frequently than
quarterly, on a date and a time and location designated by the chair. These regular meetings
may be postponed, rescheduled, or canceled upon a vote by the Commission.
C. The secretary shall prepare, or cause to be prepared and posted, a notice of each regular or
special meeting of the Commission. Such notice shall contain the meeting agenda.
D. Special meetings may be called by the chair at the request of two (2) members, provided
that notice of same, including a listing of all items to be considered (agenda), is delivered
to each member of the Commission or to his or her residence at least forty-eight (48) hours
prior to the time set for such meeting, and further provided that announcement of a special
meeting, or any other meeting at which all members of the Commission are present, shall
be sufficient notice of such meeting. Formal action taken at a special meeting called in
accordance herewith shall be considered as though it were taken in a regular meeting for
those, and only those, matters referred to in the agenda contained in the notice of the
meeting.
E. All meetings of the Commission shall be open to the public.
F. Before official and formal action can be taken on any matter at any meeting of the
Commission, a quorum shall be present and in session. A quorum is defined for purposes
of these Bylaws as any three (3) members. The vice chair shall preside in the absence of
the chair. Where both the chair and the vice chair are absent, members present shall by
majority vote select a member to preside over the meeting.
G. The chair may from time to time call for work session meetings for receiving information,
hearing presentation, and discussing information, provided that no formal or informal
action is taken.
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H. All voting shall be by roll-call vote.
I. The members of the Commission shall be bound by the Code of Ethics as set forth in Article
V of the Town of Windsor Home Rule Charter shown on the Appendix, attached hereto
and incorporated herein by this reference, and, to the extent applicable, the Colorado Public
Official Disclosure Law.
J. The order of business for all meetings shall be the order as it appears on the agenda except
that the chair may, under special circumstances, rearrange the order of business unless
otherwise directed by a majority of the members there present and in session.
K. The secretary shall keep, or cause to be kept, minutes and keep the same recorded to date,
showing all-important facts pertaining to each meeting and hearing, the vote of each regular
member upon each matter, or those absent or failing to vote, and such other details as the
Commission or its chair shall direct. The minutes of each meeting shall be approved by the
Commission at its next meeting.
L. When applicable, the secretary shall prepare and transmit to the Town Manager’s office,
notice of actions of the Commission requiring further action by the Windsor Town Board.
M. Virtual Meetings/Participation.
Meetings of the Commission may be held by
teleconference or other means of remote communication or in combination of physical
participation at a physical location and virtual participation. Virtual participation shall be
considered “present in person”, and members of the Commission participating virtually
may vote at such meeting. All votes shall be recorded in the minutes.
Article IV
Committees
A. There shall be no standing committees of the Commission.
B. With the consent of the Commission, the chair may appoint ad hoc committees of the
Commission for special study or review.
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Article V
Alternate Members
A. Authorization. The appointment of alternate members to the Commission is authorized
and governed by Section 2-1-70 of the Windsor Municipal Code, and all subsequent
amendments thereto.
B. Attendance. Alternate members shall attend all meetings and/or work sessions except as
otherwise specified by the Chair. Alternate members shall receive notification of all
meetings and/or work sessions in the same manner as the regular members of the
Commission are notified.
C.

Preparation. Alternate members shall be provided all materials provided to regular
members in anticipation of meetings and/or work sessions. Alternate members shall review
all such materials, and shall be prepared to participate at all meetings and/or work sessions.

D.

Quorums, Vacancies and Recusals. At the call of the Chairman, alternate members shall
be seated as voting members for the following purposes: (1) to achieve a quorum in
accordance with Section III. F. above; or (2) having achieved a quorum, one or more
regular members are not in attendance at a meeting; or (3) in the event a regular member
for any reason (including recusal) is unable to participate in the discussion and voting
relative to an official and formal action.

E.

Voting. Provided that all requirements for achieving a quorum and the additional criteria
described in Section D., Quorums, Vacancies and Recusals, above are met, alternate
members shall be accorded a vote upon any matter requiring action by the Commission.
In the event a conflict arises as to whether a regular member or an alternate member is to
be seated, the regular member in attendance shall be seated and the alternate member shall
not be accorded a vote.
Article VI
Amendments

These Bylaws may be amended by majority vote of a quorum of members present and in
session at any regular meeting, provided that notice in writing has been given to each member at
least ten (10) days prior to such meeting, or provided that such amendment was read at the last
regular meeting of the Commission.
THE WITHIN BYLAWS WERE APPROPRIATELY ADOPTED BY THE TOWN OF
WINDSOR HISTORIC PRESERVATION COMMISSION BY MAJORITY VOTE ON THE 9 th
DAY OF MARCH, 2022.
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TOWN OF WINDSOR HISTORIC
PRESERVATION COMMISSION
_____________________________________
Chair
ATTEST:
_______________________________
Secretary

MEMO RANDUM
Dat e:
To:
From:
Re:
It e m #:

Ma r ch 9 t h , 20 2 2
Hi st o ri c P r e se r vat io n C o m m i s si on
Ki m L am b r e ch t, Pl an ne r 1
Pl aq ue o p t ion s fo r d es i gn at io n of lo ca l Hi st o ri c P ro pe r t i e s
D. 1

Ba c kg r o u n d / Di sc us s io n
Over the course of several meetings, the Commission has reviewed many options for a bronze plaque
template that would serve as the format for the purchase of plaques for past and future properties that are
designated as local historic landmarks. After reviewing several options, and subsequently requesting
additional mock-ups for additional options, four final versions have been developed for review – Option A
through Option D.
Recommendation:
Staff recommends that the Historic Preservation Commission select an option to serve as the template for
ordering Plaques for designation of local Historic Landmarks

At ta c h m e n ts
Plaque Designs (Franklin Mint): Options A – Option D

Option D

